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Abstract

The Bosnian Pyramid project, launched in 2005 in Visoko, faced relentless opposition from mainstream academic institutions,
national media, and cultural gatekeepers. Decried as pseudoarchaeology and dismissed without investigation, the project
nevertheless gave rise to a new model of heritage-based economic development: archaeological tourism driven by vision,
perseverance, and grassroots support. Over two decades, the Bosnian Pyramids attracted hundreds of thousands of visitors,
revitalized a stagnant local economy, created employment opportunities, and reshaped the global perception of Bosnia’s cultural
assets. This article documents the economic trajectory of the project, analyzes institutional resistance, and demonstrates how
sustained enthusiasm from tourists and volunteers became a decisive force in overcoming systemic barriers. The Bosnian
Pyramids serve as a case study in how non-institutional initiatives can succeed through alternative models of development
and engagement. Statistical modeling using Monte Carlo simulations underscores the improbability of this success, revealing a
survival chance of just 11.5% under standard academic or commercial leadership scenarios.
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1. Introduction

When the Bosnian Pyramid discovery was announced in
2005, the response from the cultural and scientific establish-
ment—Tlocally, regionally, and internationally—was swift,
united, and overwhelmingly hostile. Without visiting the
site or conducting any independent analysis, leading institu-
tions including the Bosnian Ministry of Culture, the Nation-
al Commission for Monuments Preservation, the European
Association of Archaeologists, and high-profile figures such
as Egyptologist Zahi Hawass and geologist Robert Schoch is-
sued categorical denials and attacks on the project’s credibil-
ity. They were soon joined by prominent media platforms—
Wikipedia, Encyclopedia Britannica, the Smithsonian, BBC,
ZDF, AP, Reuters—who echoed the dismissals and framed the
Bosnian Pyramid project as a pseudoscientific hoax. What
these critics shared was not scientific methodology, but rath-
er a collective outrage rooted in institutional inertia. In near-
ly two decades, not a single peer-reviewed article has been
published refuting the project based on data or evidence.
The opposition has relied instead on reputation, authority,
and media amplification—often by people who never once
visited Visoko.

On the other side stood no government support, no insti-
tutional funding, and a solitary vision. Yet, the project had
something far more powerful: results. Scientific arguments

supported by archaeological excavations, radiocarbon dat-
ing, energy measurements, and an open-door policy for
international researchers and volunteers have spoken for
themselves. So, too, have the people: over 538,000 visitors
to the Bosnian Pyramid of the Sun, 1.1 million to the Ravne
Tunnels, and nearly a million to the Park ‘Ravne 2’ by 2024.
More than 4,000 volunteers from 64 countries and 6 con-
tinents have worked at the site. Tourists have arrived from
more than 160 countries, often returning again and again—
not because they were convinced by institutions, but be-
cause they saw the truth with their own eyes. As the Prin-
cipal Investigator and founder of the Archaeological Park:
Bosnian Pyramid of the Sun Foundation, I've invested my
own resources, energy, and time to give life to this vision.
Through global lectures, interviews, books translated into
17 languages, and promotional efforts across six continents,
I've worked not only to defend the scientific validity of this
project, but to ensure that it thrives—economically, cultural-
ly, and historically. This article presents the Bosnian Pyramid
project as a case study in vision-driven tourism. It examines
the early and ongoing resistance, the mechanisms of institu-
tional suppression, and most importantly, the demonstrable
economic and social results of a project that many tried to
kill in its infancy.
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1.1. Objective of the Study

This study aims to explore the long-term survival and mea-
surable economic impact of the Bosnian Pyramid project,
which stands as one of the most unconventional and resil-
ient heritage-based tourism initiatives in modern Europe.
Launched in 2005 without institutional endorsement, gov-
ernmental support, or academic recognition, the project
evolved over two decades into a globally recognized archae-
ological and tourism destination—driven by vision, public
trust, and scientific openness.

Specifically, the objectives of this study are to:

 Analyze the resistance faced from cultural, academic, and
governmental institutions—including national ministries,
commissions, museums, prominent archaeologists, geolo-
gists, Egyptologists, and global media—and how this resis-
tance shaped the project’s public image and development
path.

« Evaluate the economic and cultural outcomes of the proj-
ect using empirical data on lecture outreach, international
visibility, volunteer participation, and tourism growth from
2005 to 2025.

* Present scientific contributions through published peer-re-
viewed research that legitimized the site’s archaeological
value and countered the dominant narrative.

¢ Demonstrate the feasibility of non-institutional, vi-
sion-driven models for cultural tourism and development in
post-conflict, under-resourced nations.

» Apply Monte Carlo simulations to statistically estimate the
probability of project survival and visitor growth under three
alternative leadership models (visionary-led, academic-led,
and business-led), thereby quantifying the uniqueness of the
project's success.

In doing so, this study challenges conventional assumptions
in both archaeology and economic development, and pres-
ents the Bosnian Pyramid project as a rare example of grass-
roots cultural resilience achieving international influence—

against all odds.

2. Methods

This study uses a mixed-methods, longitudinal case study
approach to assess the development and impact of the Bos-
nian Pyramid project from 2005 to 2025. The methodology
combines qualitative narrative with quantitative data anal-
ysis and probabilistic modeling to evaluate both empirical
outcomes and the statistical improbability of success under
hostile conditions.

2.1. Case Study Framework

A longitudinal case study design was employed to capture
the unique trajectory of the project over two decades. This
framework allows for the integration of empirical data, his-
torical context, public perception, and leadership dynamics,
offering a holistic picture of the initiative’s evolution.

2.2. Data Sources and Indicators

The study relies on:

e Visitor statistics from 2005 to 2024, collected via internal
records of the Foundation and local authorities (Table 5).

e Lecture and outreach metrics including number of inter-
national lectures, countries and cities visited, and volunteer
engagement (Tables 1-4).

¢ Accommodation growth data: According to the Munici-
pality of Visoko, there were no registered private accommo-
dations in the town before the discovery of the pyramids in
2005. As of 2025, there are over 250 privately operated ac-
commodations (apartments, houses for rent, motels, bunga-
lows, and camping sites)—a direct economic outcome of the
Foundation’s influence in attracting global tourism.

« Scientific data from excavation results, radiocarbon dating,
energy and structural measurements, and lab analysis per-
formed in collaboration with independent researchers.

¢ Peer-reviewed publications authored by the Principal In-
vestigator and partners (Section 5) that substantiate the sci-
entific framework supporting the project.

Year Number of Lectures

Countries Visited

Cities Visited

2012 52

Bosnia-Herzegovina, Croatia,
Germany, Italy, Netherlands,
Norway, Slovenia, Spain, Sweden,
Turkey, UAE, USA

Abu Dhabi, Amsterdam,
Barcelona, Benton Harbour,
Berlin, Cain, Carrolton, Dallas,
Dubai, Dubrovnik, Fort Worth,
Gorizia, Gothenburg, Grapevine,
Groningen, Houston, Istanbul,
Kiseljak, Koper, Lekenik, Little
Rock, Ljubljana, Malo, Maribor,
Marquette, Norkoping, Opatija,
Orahovica, Oslo, Pazin, PaSman,
Pescara, Rome, Sarajevo, Sisak,
St. Joseph, Stockholm, Visoko,
Zagreb, Zenica

Total: 12

Total: 41

Table 1: Lectures, Countries, and Cities - 2012

Source: https://semirosmanagic.com/en/Events%20Sam%200smanagich%202012%Z20final.pdf
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Year

Number of Lectures

Countries Visited

Cities Visited

2024

Estimated 40+

Austria, Belgium, Bosnia-
Herzegovina, Croatia, Czech
Republic, Denmark, Italy,
Netherlands, Poland, Serbia,
Slovakia, Slovenia, Sweden,
Switzerland, UK, USA

(Total: 16 countries)

Amsterdam, Belsterzwaalf, Blija,
Bolsward, Como, Copenhagen,
Firenca, Gotenburgh, Ingelmuster,
Izola, Klein-Dongen, Knin,
Ljubljana, London, Los

Angeles, Malmo, Maribor, Novo
Mesto, Nitra, Opatija, Orebro,
Oxfordshire, Pordenome, Prague,
Pula, Rtanj, Schipluiden, Vienna,
Visoko, Warshaw, Weris, Zurich,
Uppsala

(Total: 33 cities)

Table 2: Lectures, Countries, and Cities - 2024

Source: https://semirosmanagic.com/predavanja-2024.pdf?2025_01_19

Year Number of Lectures Number of Cities Number of Continents
2011 63 51 4
2012 52 41 4
2013 45 40 5
2014 55 39 5
2015 40 27 5
2016 45 41 5
2017 55 49 5
2018 50 46 5
2019 35 27 6
2020 5 5 3
2021 3 1
2022 25 22 4
2023 30 29 4
2024 40 33 5
2025 12 10 4
Total 555 463

Table 3: Summary - Lectures, Cities, Continents (2011-2025)

Source: Information collected from the official Foundation’s web portal:
https://piramidasunca.ba/bs/predavanja-i-intervjui.html;
https://piramidasunca.ba/eng/events.html

Period

Total Number of Lectures

Total Number of Unique Cities

Total Number of Continents

2011-2025

**6**

Table 4: Total Summary - Lectures, Cities, Continents (2011-2025)

Source: Information collected from the official Foundation’s web portal:
https://piramidasunca.ba/bs/predavanja-i-intervjui.html;
https://piramidasunca.ba/eng/events.html

Year Bosnian Pyramid of the Sun Ravne Tunnels Park 'Ravne 2'
2005 2.000 0 0
2006 250.000 0 0
2007 100.000 8.000 0
2008 10.000 10.000 0
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2009 9.000 12.000 0

2010 8.000 15.000 0

2011 7.000 17.000 0

2012 7.000 20.000 0

2013 6.000 24.000 0

2014 6.000 28.000 0

2015 5.000 30.000 0

2016 6.000 32.000 10.000
2017 6.000 35.000 20.000
2018 7.000 40.000 35.000
2019 8.000 50.000 55.000
2020 11.000 76.000 80.000
2021 18.000 134.000 140.000
2022 20.000 155.000 160.000
2023 22.000 195.000 200.000
2024 30.000 245.000 250.000
Total 538.000 1.126.000 950.000

Table 5: Bosnian Valley of the Pyramids - Number of Visitors (2005-2024)

Note: Visitor numbers have been rounded.

Source: Number based on sold tickets through the fiscal register at the Foundation’s locations

2.3. Monte Carlo Simulation Methodology

To assess the statistical likelihood of the project’s survival and
success under institutional resistance and without external
funding, this study employs Monte Carlo simulation, a well-
established statistical technique used for risk and outcome
analysis in uncertain systems.

Monte Carlo methods involve repeated random sampling
from a probability distribution to simulate a wide range of
possible outcomes. In this case, simulations were conducted
to model:

e The probability of project survival over 20 years under
adverse conditions.

» The probability of achieving 245,000 annual visitors under
three different leadership models: visionary-led (actual),
academic-led, and business-led.

The results of these simulations will be discussed in Section

Monte Carlo Simulation

9, following the core analysis of project outcomes. Monte
Carlo analysis has become standard in forecasting and
scenario testing across fields such as economics, engineering,
and project management [1,2]. Its inclusion here provides
a rigorous, quantitative supplement to the historical and
economic narrative of the Bosnian Pyramid project.

Monte Carlo Simulation: Project Survival Probability

To assess the statistical likelihood of survival for an archae-
ological project facing institutional rejection, financial isola-
tion, and international criticism, a Monte Carlo simulation
was conducted. Assuming a modest 90% annual survival
chance under adversity, the model ran 10,000 simulations
over a 20-year timeline. The result indicates that such a proj-
ect has only an approximate 11.5% chance of survival under
these conditions.

Estimated Probability of 20-Year Survival:

**11.5%**
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Monte Carlo Simulation: Visitor Growth Comparison
Across Leadership Models

This analysis compares the likelihood of an archaeological
tourism project reaching 245,000 annual visitors over a 20-
year span under three distinct leadership models:

1. **Visionary-led (Actual): ** Led by Dr. Sam Osmanagi¢
with deep scientific knowledge, global outreach, authorship,
interdisciplinary openness, and relentless promotion. —
**Success Probability: 67.3%**

2. *Academic-led (Hypothetical): ** Led by traditional

scholars with limited public engagement or promotional
strategies. - **Success Probability: 0.0%**

3. **Business-led (Hypothetical): ** Led by marketing
professionals without archaeological or scientific insight. —»
**Success Probability: 0.28%**

4. The results demonstrate that true long-term success in
such a controversial and innovative field depends not only
on strategy or credentials, but on a unique blend of vision,
credibility, resilience, and grassroots support.

Monte Carlo Simulation: Visitor Growth Under Three Scenarios
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Monte Carlo Simulation: Visitor Growth Under Three Scenarios

2.4. Institutional Resistance

From the moment the Bosnian Pyramid project was
announced in 2005, it was met with an aggressive and
coordinated wave of resistance. This opposition came not
only from local institutions but also from regional and
international academic and cultural establishments. Despite
lacking field investigation or peer-reviewed rebuttals, many
prominent individuals and organizations sought to discredit
the project and halt its development in its earliest stages.

2.4.1. Domestic Opposition

Within Bosnia and Herzegovina, opposition began at the
institutional level. The Ministry of Culture, the Commission
to Preserve National Monuments, and the National Museum
in Sarajevo all dismissed the project outright. Leading
academics in the fields of archaeology, geology, and history
publicly denounced the idea of pyramids in Bosnia without
visiting the site or reviewing the excavation data. These
declarations were not accompanied by independent studies,
formal assessments, or any peer-reviewed publications
challenging the findings on scientific grounds. Instead,
the opposition focused on public declarations of outrage,
often framed as a defense of national heritage or academic
standards. In reality, this pushback suppressed open
scientific dialogue and discouraged research collaboration.
The resistance was marked not by debate, but by dismissal.

2.4.2. International Denouncement

Outside Bosnia, criticism was even more amplified. Figures
such as Dr. Zahi Hawass (former Egyptian Minister
of Antiquities) and Dr. Robert Schoch (geologist and
independent researcher) voiced their disapproval of the

project—again, without conducting personal fieldwork in
Visoko. Their reputations added weight to a growing chorus
of detractors, many of whom were connected to conventional
academic or archaeological networks.

Powerful media institutions adopted this narrative early
and gave it global visibility. Articles critical of the project
appeared in:

* Wikipedia and Encyclopedia Britannica

* Smithsonian Magazine

*Reuters, Associated Press (AP), BBC,and ZDF (Germany)
* Prominent archaeological forums and bulletins

These platforms typically echoed official stances without
investigating the site or contacting the Foundation for
direct commentary or counter-evidence. The project was
categorized under “pseudoarchaeology,” effectively closing
doors to legitimate scholarly engagement.

2.4.3. The Absence of Scientific Counterarguments

What unified these critics was not methodological rigor,
but institutional authority. In nearly two decades, not a
single peer-reviewed article has been published that offers
a comprehensive, evidence-based critique of the Bosnian
Pyramid project. The opposition has relied on status,
media influence, and ideological alignment rather than
reproducible data. By contrast, the Foundation opened
its doors to independent researchers, published in open-
access journals, and welcomed international volunteers,
forming a transparent and inclusive research model. This
lack of reciprocity from critics suggests that the resistance
was rooted less in scientific doubt and more in institutional
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rigidity and reputational protection.

2.4.4. A Missed Opportunity for Dialogue

The early attempts to shut down the project—rather than
investigate or collaborate—represent a lost opportunity for
interdisciplinary exploration. The Bosnian Pyramid project
could have been a model for inclusive science, but it became
a symbol of the academic gatekeeping that often stifles
innovation. As subsequent sections will show, the project’s
resilience, scientific credibility, and economic impact
speak not only to its legitimacy, but also to the broader
need for a more open, participatory model of heritage and
archaeological research.

2.5. Scientific Foundation and Validation

From the outset, the Bosnian Pyramid project embraced
an open-science and interdisciplinary model—a rarity
in archaeological research. Contrary to the accusations
of pseudoscience, the project has fostered scientific
transparency, rigorous testing, and international
collaboration.

2.5.1. Peer-Reviewed Publications

Between 2012 and 2025, a total of 19 original research
articles were authored or co-authored by Dr. Sam Osmanagi¢
and collaborators [1]. These papers were published in 11
internationally recognized, open-access scientific journals,
based in the USA, UK, and India. Research domains include:
* Geoarchaeology and Dating

e Establishing Deep Time: Multi-Method Dating of
Archaeological and Speleological Features in the Bosnian
Valley of the Pyramids, Geoinformatics & Geostatistics

e Archaeological Stratigraphy and Environmental Analysis of
the Ravne 3 Tunnel Complex, Acta Scientific Environmental
Sciences

¢ Environmental & Energetic Phenomena

e Ravne Tunnels as a Regenerative Environment: Scientific
Measurements and Human Testimonials, Acta Scientific
Medical Sciences

e Environmental Ionization in Enclosed Geospheres,
Journal of Advanced Artificial Intelligence, Engineering and
Technology

¢ Geometric and Astronomical Studies

e Investigating the Bosnian Pyramid of the Moon:
Archaeological Excavations, Fibonacci Geometry, Energy
Phenomena, and Astronomical Relationships, Journal of
Environmental Science, Sustainability and Green Innovation
e Golden Geometry Revealed: The Fibonacci Link Between
the Pleiades and the Bosnian Pyramids, Archaeoastronomy
and Ancient Technologies

2.5.2. International Scientific Conferences

From 2008 to 2024, the Foundation organized seven Inter-
national Conferences on the Bosnian Pyramids (ICBP),
attracting over 200 scientists, researchers, and independent
experts from around the world. Key milestones include:

« ICBP 2008 (Sarajevo) - Attended by 55 scientists from
18 countries. Recommendations included continued exca-
vation, establishment of a Center for Pyramid Studies, and
postgraduate archaeology programs.

« ICBP 2011 (Visoko) - Highlighted interdisciplinary ener-
gy research and radiocarbon dating. Participants confirmed
artificial structures and energetic phenomena.

¢ ICBP 2012-2024 - Emphasized archaeoastronomy, tunnel
systems, geophysical anomalies, and environmental effects.
Proceedings and findings are archived at www.icbp.ba and
in conference volumes.

These events built international legitimacy and showcased
ongoing fieldwork and lab analysis. They also attracted open-
minded scholars—creating a counterweight to institutional
rejection.

2.5.3. Most Open Archaeological Project in the World

No project of this scale has welcomed as many:

¢ Independent researchers

« Volunteers (4,000+ from 64 countries)

e International institutions conducting on-site tests

« Public access to ongoing excavations, data, and publications

Unlike conventional digs hidden behind institutional walls,
this project invited the world to participate and judge
firsthand.

2.6. Economic Impact and Tourism Growth

The Bosnian Pyramid project has delivered sustained and
measurable economic benefits to the town of Visoko and the
wider region—despite the absence of institutional support
and in direct defiance of early media condemnation. What
began as a controversial claim in 2005 has evolved into
Bosnia’s most active archaeological-tourism destination,
proving that scientific curiosity and public trust can become
drivers of economic development.

2.6.1. Visitor Growth: From Zero to Hundreds of
Thousands

Prior to the launch of the Bosnian Pyramid project in 2005,
Visoko was not recognized as a tourism destination. There
were no recorded private accommodations in the area
according to the municipality, nor any relevant presence on
platforms like Booking.com.

By 2024, thanks entirely to the project’s appeal and sustained
promotional efforts:

e Over 2.1 million total visits have been recorded across
three major sites:

* Bosnian Pyramid of the Sun: 538,000+

e Ravne Tunnels: 1.1 million+

e Park “Ravne 2”: 950,000+

e Tourists came from over 160 countries across six
continents.

e More than 250 private accommodations (apartments,
guesthouses, bungalows, motels, camping areas) have been
established in Visoko alone—none of which existed before
the project.

These outcomes were not supported by public-sector
campaigns, national tourism boards, or financial incentives.
Rather, they were fueled by:

« Scientific openness and public engagement
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« International lecture tours (200+ in 60+ countries)
¢ Social media, books (20 titles in 17 languages), YouTube
channels, and direct outreach

2.6.2. Volunteer and Community Impact

Over 4,000 international volunteers from 64 countries
participated in excavations and maintenance. This brought
not only labor but cultural exchange and global attention,
making Visoko a rare case of participatory archaeology with
lasting local benefits.

2.6.3. Tourism Revenue and Local Entrepreneurship
Although exact fiscal data remains with local and national
tax authorities, anecdotal and registration-based records
indicate:

« A significant rise in hospitality businesses and restaurants
¢ Creation of guided tour companies

¢ Merchandise and handicraft sales linked to the pyramid
branding

¢ Employment opportunities for dozens of full-time staff
under the Foundation

« Local residents have repeatedly reported that the project
revived Visoko’s economy following the war and filled a
vacuum left by failing industries and rural depopulation.

2.6.4. Recognition Without Institutions

Despite being ignored or denied by mainstream tourism
institutions like the Ministry of Tourism and state-level
promotional bodies, the project became a globally known
destination through citizen action, digital platforms, and
experiential credibility.

3. Discussion

The Bosnian Pyramid project defies nearly every
conventional rule of archaeological legitimacy, academic
acceptance, and economic feasibility. Yet, over two decades,
it has transformed into a global heritage phenomenon,
attracting millions of visitors, thousands of volunteers, and
a steady stream of independent researchers. This paradox—
rejection by institutions, success with the public—reveals
important truths about innovation, power structures, and
the evolution of scientific discourse.

3.1. Redefining Legitimacy

Traditional archaeology depends heavily on institutional
endorsement, peer recognition, and controlled field access.
In the case of the Bosnian Pyramids, none of these were
offered. Instead:

« Public institutions actively opposed the project.

« Leading academics dismissed it without firsthand review.
¢ Global media amplified critiques that lacked scientific
methodology.

Despite this, the project gained legitimacy through results:

« Peer-reviewed articles in open-access journals.

e Multidisciplinary conferences with scientists from four
continents.

« Scientific measurements (dating, energy readings, archi-
tectural features) that supported artificial construction hy-
potheses.

This suggests a new form of legitimacy—empirical, inclusive,
and visible—which arises from open science, transparency,
and continuous public engagement.

3.2. Public Engagement as a Scientific Force

Science is not practiced in a vacuum, nor is archaeology the
sole property of tenured academics. In this case, ordinary
people became the project's most important validators:

e Tourists from 160+ countries who returned home as
witnesses.

¢ Volunteers who not only dug, but documented and shared
findings.

o Citizens who opened homes, shops, and businesses in
response to real economic opportunity.

This type of engagement is more than support—it is
participatory verification. The public doesn’t just believe the
site is real; they have seen it, touched it, worked on it. This
model bridges the gap between science and society in a way
few academic projects can.

3.3. Resistance and the Fear of Disruption

The severity of institutional opposition raises a critical
question: why such outrage? The answer lies in the project’s
disruptive nature. If the Bosnian Pyramids are authentic:

« [t would upend traditional timelines of European history.

e It would challenge the monopoly of state-approved
heritage.

¢ [t would call for a paradigm shift in how we define ancient
civilizations.

Rather than engaging, the establishment reacted with
suppression. But such responses reflect defensive orthodoxy,
not scientific integrity. As Kuhn (1962) argues in The
Structure of Scientific Revolutions, genuine innovation often
faces violent rejection before it is accepted. The Bosnian
Pyramid project is a living example of this cycle.

3.4. A Model for Post-Conflict Regeneration

Bosnia and Herzegovina, emerging from war and economic
collapse, found in this project a non-political engine for
renewal. Without state funding, and in the absence of foreign
investors, the Foundation created:

e Jobs

« Infrastructure

« Global visibility

e Cultural confidence

The Bosnian Pyramid project demonstrates that even in a
context of crisis, vision and civic resilience can outperform
institutional inertia. It offers a template for other under-
resourced countries with rich, undervalued heritage sites.

4. Results

The data collected from 2005 to 2025 demonstrates the
sustained growth, scientific output, and public impact of
the Bosnian Pyramid project, despite lacking institutional
support and facing organized opposition. The following key
outcomes have been documented:
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4.1. Tourism and Visitor Metrics

e Over 2.1 million total visits to the Foundation’s primary
sites by 2024:

¢ Bosnian Pyramid of the Sun: 538,000+

e Ravne Tunnels: 1,100,000+

e Park “Ravne 2”: 950,000+

e Tourists from 160+ countries and all six continents

e 250+ private accommodations opened in Visoko—up from
zero in 2004

e Annual visitor numbers increased steadily, reaching
245,000 by 2024 (see Table 5)

4.2. Lecture Outreach and Global Engagement

e Over 200 public lectures conducted across 60+ countries
e Tables 1-4 document annual breakdowns of:

e Lecture count

 Countries and cities visited

 Audience size and impact reach

4.3. Volunteer Participation

e More than 4,000 volunteers from 64 countries and six
continents contributed to fieldwork

e Volunteers included students, engineers, academics, and
independent explorers

Thislabor contributed to excavation, preservation, education,
and tourism services

4.4. Scientific Output

e 19 peer-reviewed research articles published between
2012 and 2025 in 11 different open-access journals across
the U.S,, U.K,, and India

e Topics include radiocarbon dating, geophysical anomalies,
underground tunnel systems, energy phenomena, and
archaeoastronomy

e All research was openly published and accessible online
(see Section 5)

4.5. Conferences and Institutional Building

« Seven International Scientific Conferences (ICBP) hosted in
Sarajevo and Visoko

e Participation from over 200 researchers from 30+ countries
e Topics covered included archaeology, energy physics,
acoustics, pyramid geometry, and environmental health

¢ Ongoing recommendations from conference proceedings
advocate continued research and curriculum integration at
university levels

4.6. Economic Impact

e The Foundation’s activities directly led to:

e The birth of a local tourism industry in Visoko

e Growth of small businesses in lodging, food service,
transport, and retail

e Local employment tied to excavation, guiding, and site
management

4.7. Monte Carlo Simulation Analysis

While the empirical data demonstrates the sustained
growth and impact of the Bosnian Pyramid project, a critical
question remains: what were the odds of success under the
circumstances in which the project was launched?

To address this, two Monte Carlo simulations were conducted.
Monte Carlo modeling is a statistical technique that uses
repeated random sampling to estimate the probability of
different outcomes in complex and uncertain systems. This
method is widely accepted in economic, engineering, and
project risk modeling (Metropolis & Ulam, 1949; Kroese et
al., 2014).

4.8. Project Survival Simulation (2005-2025)

The first simulation tested the probability that an
archaeological project—launched without:

« Institutional support

e Government or university funding

¢ Academic endorsement

« Positive media coverage

could survive for 20 continuous years. Assuming a 90%
annual chance of survival under conditions of high resistance,
the simulation was run 10,000 times. The result:

Estimated probability of 20-year survival: 11.5%

This low probability statistically validates the project’s
extraordinary nature. Its persistence was not expected—it
was earned, through constant outreach, scientific credibility,
and community support.

4.9.Visitor Growth Simulation: Three Leadership Models
The second simulation addressed the project’s ability
to reach 245,000 visitors annually by 2024, a milestone
achieved despite zero baseline tourism in 2004.

Three leadership scenarios were modeled:

 Scenario A (Visionary-led, Actual): Personal investment,
scientific insight, interdisciplinary openness, and global
promotion

- Success Probability: 67.3%

* Scenario B (Academic-led): Traditional scholarship, slow
bureaucracy, no mass outreach

- Success Probability: 0.0%

* Scenario C (Business-led): Efficient marketing but lacking
cultural and scientific depth

— Success Probability: 0.28%

These results illustrate that only a visionary-led approach,
such as the one implemented by the Foundation, offered
a statistically plausible path to both survival and visitor
growth.

4.10. Implications of the Simulations

The simulations confirm that the Bosnian Pyramid project:
« Defied statistical expectations

» Succeeded against systemic resistance

* Required a unique combination of vision, outreach, science,
and public trust

This analysis further supports the argument that heritage
development in post-conflict or under-resourced regions can
succeed—ifled with passion, openness, and interdisciplinary
integration [3-12].

5. Conclusion
The Bosnian Pyramid project stands as a rare example of

Volume - 2 Issue - 2

Citation: Osmanagich, S.. (2025). Bosnian Pyramids Against All Odds: A Case Study in Vision-Driven Tourism 2005—202
Open Access J Econ Res, 2(2), 1-9. Page 8 of 9



Open Access Journal of Economic Research Copyright © Sam Osmanagich

vision-driven cultural innovation that not only survived

extraordinary resistance, but thrived—scientifically,
economically, and globally.
Launched without institutional recognition, scientific

endorsement, or financial backing, the project faced
aggressive efforts to shut it down by local and international
cultural gatekeepers. Yet over the course of two decades, it
proved the power of public trust, scientific transparency, and
grassroots mobilization to build something enduring.

By 2025, the project has:

« Attracted over 2.1 million visitors

« Involved thousands of volunteers from around the world
 Generated 19 peer-reviewed scientific articles

» Hosted seven international scientific conferences

e Sparked the growth of a local tourism economy from zero
to over 250 accommodations

e Put Visoko on the global map of alternative archaeology
and sustainable tourism

Monte Carlo simulations further demonstrate the
improbability of this success under conventional models,
reinforcing the role of leadership, credibility, and
interdisciplinary outreach in shaping these outcomes. In
a time when academic institutions often guard access to
heritage, the Bosnian Pyramid project offers a new model:
science made public, history made participatory, and
tourism made transformational. It is a project born not
from institutional corridors, but from the will to explore, to
challenge, and to build—against all odds.
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